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MEMORANDUM OF UNDERSTANDING
BETWEEN
MMTC LIMITED
AND
THE MINISTRY OF COMMERCE & INDUSTRY
(DEPARTMENT OF COMMERCE)
GOVT. OF INDIA

FOR

2009 - 2010
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PART - I

CORPORATE MISSION

As the largest trading company of India and a major
trading company of Asia, MMTC aims at improving
its position further by achieving sustainable and
viable growth rate through excellence in all its
activities, generating optimum profits through total
satisfaction of shareholders, customers, suppliers,

employees and society.
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6.

To be a leading Ihternational Trading House
operating in the competitive
focus on “bulk” as core

CORPORATE OBJECTIVES

on capital employed.

To retain the position of single largest tr
for product lines like minerals, me

To promote development of tra de-related infr:

To provide support services to the meditm
sectors.

To render high quality of service to all «

with professionalism and efliciency,

To streamline system witl

commercial disputes,

To upgrade employee skills for achievi ng higher productivity,

Astructure,
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PART - II
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EXERCISE OF ENHANCED AUTONOMY

Exercise of Enhanced Autonomy

MMTC to be allowed to exercise the Powers ol a 'Mini

Ratna' company.

[k}




_%Eﬁuwﬁﬁrwmﬁﬁr.#EE%E%Ew#EEEEEEP..EEH&FEEE&EE_
g Lapnig by Laly ISP QLG R e B0-B00E pb | g Shinie s bag bks, sap ESel LEL @ 015006 ab

. g0 Bolaiil BUSD) a0y B
|
¥ i LiER D Wi [ I [nEen | () (W]} Sl hioalhs
T T LT HiET L L et L B IA k ke | (b} (kb)) othirtol Uitk
| LEH g £ 20 ¥ I+11 (D) % S} wwapel B 7 PINEISING _
_ PR R0 WERRD bE - ERd RUES) [w)
Wi, Wi JOOET | ool s i Al TE i & Sife) ) ek |
| 191 = (91 I 4L Y 8 it i< @) (& S0D) epll ok
wis - @ah 2asg (W)
i it > L=l SHOL HE il [EID |0l [T (G S) SE G LEULE W I RIEE |
[aEE0 > LELD [FRli IR Thasn 20 [t tmrt || () (el sinibay/ s ing _
_ ik weiimp) sisel (1)
7 (e 05) Eaipog oise) duy | |
.11_ ..ﬂ. Fall —.. . wE _
|
= | e pan et e il ! _ ecigonE
sanpl | BFI-S00T b |
Pk iein ik piby ES 3 | _ _ e T,

Eﬁgﬁoﬁﬁgmgtmmﬁwﬁmﬁﬁﬂwﬁw
b2 U BRIl kil jeolbslelpin




"OINH TWOREN[EAS J¥ JUNCOJE 03U UINTI 3G POYS
‘fuw 51 Ysatasy 330 o ssa0 ‘sapnp wodys fyrodun) dojod Vodxa /yzodwy yuasazd m sHopEdgIpow 1o Jaedur (e

“Sunes poon L3ap, wo peseq aram 60-800% 305 §198rey Bupies poon, we paseq ate 01-600Z 10) s18d1e] nOw

[ | ! m [0g0 | SHALIWVHVA TVIONYNII DIIVIS TIvio]
[ | | | _ _ | _ .
gD < vimmo ez [HBL0 MR W0 [UTE0  [eaced (571 % ] Banang 7 ¥pEsmeag)
(5l > 24850 [%0r0  [mgt0  |w%er0  1cod 50 [ME50 B (heey ) wes swony ! SMEN PP
lea s> | ] (iR Bo g HOB Tl || ) AT A sy w710
_ | _ _ [ dd1 ¥ MNP IRoqE - sy rourmg (m)
1 i ! I i .
D08 > L L L L [0 etz g | PRIy R wes s
LTS T lozt {8zl L8 w0 ot 33 (5] ( #20007) 3] J UGy ameilry
_ _ i _ _ TN - WWMRIIPU] [EIIUEaL] (n)
| .
[OE0 = [oE'nl 01 mu.._ﬂ.H 1 [€6°11 (1D FEO _mm il |y W) .u_...:.._._"nEH.:e On) S | Suoeadsy
(%6520 > PREED  [MUIT  R180  JNCR0 800 %D YO0 | \Wamy J3asomn || 7 oy ey
_ _ _ _ _ _ EIOEIPN] F0URmIgTa g [RusLy (i)
|
| | | o= | | (4105 ) SUITTRVEVA TVIINVNIL DLIVIS |
._ | ! _ _ _ | "
[T I L p ‘A uageaxy | [ GO-EIKT
[ ey T e poary u&;.alﬂ;&_ﬁ_ﬁ.ﬂa_ z
L

1wy | pdep FEAUT) BomTnieay

ATVIS INIOG'S ¥ NO SHIVTVA VIBZLIND

darea Be)fpe seay bugaee)
Fibbal=d T TS Wt S A
= EisbS R greiie

D1

e . ']

Y pienien

SANITAAIND 3dA ¥3Ad SV SHTTVA VIHALIND - 01-6002 11014
SLIDUVL ¥ SUATTIWVEVE NOLIVTVAT ZONVINHOAN TS




4]

| § rmlie syinime i ol 565 i pno S 01 ik lonihedh Gl Ml § 8BRS B aEe b ()
1B e xh by Jdeil B9 D30 8 S0-B00T A0 | § Miioue th 4zl Ao, saw bimael Da) & O1-600Z pa

= | | ogo | (b ki) E2lpiry Eoeis wh |
T | |og0 | fralpieg e Sl
Fara: sar's o arEs _.m-nuu.._ eoo oS o (oro Spgy dinde 9B 4 Sioee pliplas
Er T g KL Ter = wo Siw o3y ‘ol ruld b B - sute OB siipioeh) =sine: o @ ene =nne gy
|umse0 oy |80 al | e 0 = =0 aig =0 B i == EEFEE#EEEKEEEEEE
_ (232 uofhibe iean) “Bink)) lath 48 lakGines (W]
ERE A0 = | 20 Gy 50 e 0 e 50 Uiy g | sEine =t Loty optel) Biscl Mg ® b0D it o B B o0
| s a4 il ey o1 ks o =3 & Bk = Ol me e bkl b= i b Gl 9 ianes e Jlen® Dafie
_ 205% LEBR/EDM SlthLif/Eo GLirk (W)
- B R T 11 o JEE =0, mi o L. &= Lemialy iy 2BE b Sbein) g
i 00 =k I e (- T 07 sk Bl 1 J= iy fellais g “OE BbY B 2kl emUlSh o e @] moe
_ (2lien) / lnpmrpubie) sbmindl ol (4
thpco e | =03 [e0.ag 20 ie e T B0~ N o St F AR G Py S B E unie 00 a0 R0 B4 TE e el
| b &) me [ W9 G, e 50 Bl 29 "Lk | o B = ey bk 20 = 2D 3 2] Steideis B L B oslhls e
_ IE 2D e iy p BInK Diows DD lgieE (W)
B > > e ] Tt * oy (U] b aME b bl b [milniis b (Seuhid
=k o0 the | &0 el 80, Liz 50 i &0 Joik ) S0y g EEE%?“.&W&EEV?EE«E
(Lnoaf Bhy inioielS)} ISeimnh (m)
it -3 e ¥ sirn e Do) L) ose (e jo St e b
.|r.wf__ Bl | 0T p ey a1 e 80/%3 | o = Le=h it B L BUIE e JERSERDIEE G
(Gl dip B ah) =l maig (0
Ewd iguk hﬁﬁﬁaﬁﬁ.mﬁeﬁuﬁmﬁﬁwmﬁﬁmﬁﬁwﬁnwm
{larozinie £ bl b 2iNe/hipkh ‘obuaneE eEhise) lohigl (1
{imte OF) Ealplel Wussy, 1
=mome | G-300T 23

bk hlells B 01-5005 Buerh ulie @ uepuney Sipjs
el AD B2llh kbipd koltpbic

nnnnn




0t

DLW um Jead Jad SA0GE pUE 534040 gL BH JO J3A0UIN SSILISNG SABY DUM DS0U] 248 SIWOIEND faoBaeen . (e}

uopEIL] MEN = ON ‘Bunjm poon £18), uo paseq 3ram 60-BOCT 10y s1afin] "SuniEr poch, Uo pIsEq e 0T-6000 10} sjadiey now
_ oo (V LEVA ) SYALANVEYL NOIWKOD TVIO0L
i o | SELTHNVAVE DINVNAQTVIOL
Vol > var9l | Gebel (9Ll (&gl @0 el [ON {EST00) Sl SO pretfeues tst dait] Sabnm]
B6L > T gus alt Grh T gl | eir oar TGy § 611 -SAPn] < gl | ] Spegng UREI0,| §6 DUFTIoRL|
@50 TN | A5 | 600N | 0RO | 693 190 [eanaN | ON TRTSIO/ L LTI o)) Rusdion) Suspes] ueipn] Pk LI S D01 06 Fursn]
: _ - - [y [ uifrang Eandsa) BonnRIrRe|D J0 ey (1)
|
maEy [ | 6N | GP0 | 60 [ 100 | st | oM PG T W ST RO O ()Y S SRH |
DLV | 0LA%) | OLYS] | 602 | GVMIN [2dp | Onel | ON TUEISAUEEATE A ] (] S VHRALARH{R LU m [ 1 Ty
[ : TR A, T0In] / aNEINsaAn] paguaar | aanipiade medey () |
T L e T L _ Giotl | e,e | 160 | 0nae | oN sumpx] A3 0f 3pER 10l
T B T P I L Topy | OLady | GLseN | zon | aLdny [ oN T[] GORFERT 2 MUY Py g eS| ARGy WL
Tonmordsy [ wonrstuispoy| ninmusmaglu] 1aeiug (i)
|
O Y | 6B | ey | Gy | 60,000 | £00 | s [ o ey g [IEF O 03 SIEH, WIOYaNIR; U1 fI0 R 3o BUTTEEN e SApUEIC] Jo3 eds GRque)
| TuBng] 073G TN =0 o1 SR [FIF SRS | AN ) U R AR ER|

(@ wN=aV [N [P0 [ 6088 | 60y [ 110 | 6630 |9

WOREAIG] BNORERUOD ) panimEnG 0] (7Y (4]

TR0 SR ass % T PR L ST SR sy
prEog b 020395 PaId o 00 ALIN] W 44 (] B U 3R G Gy S0en) [t JO Iprag
fusnranepy  Sumiei |} quH ()

£ > £ <t it = on et I
GOy | BP0 | eoades | oty | s0 el (20 |60 | ON

T | vopy) RSO AMIEIRY) Y, Ml unnmety]

[ Ti=> {EL ol = 8 & oL | o
Gy | oLy oL [ L] [e02a [To0 [ 0RERd [ DN FUGTRER1Y / Bonpoad [EEINYS (6 A3 poss 1auinien)
i [35in-[Jgc BONMIIANE)| BONPTEOES AWM (1)
> 5 ' 3 ~ oo it =T WNPOIE [HNYS §0 UNESp WO BLIGIURACTUIER 0 9N EI]E AN SREAIm S|
_ _ {monpord [ gS oRile Anenh §6 SEREIEauT Tuuned ety sl Ay (g
|
| [yeee o ) SHATAINVEYD DINVNAG 1]
[ i | Poon | PUBD A (WemNE | o _ G600 | G0R0E
[ ATVDS INIOES V NO SHNVIVA VINELIED l wlmy | by FL2ILT) BEETAY

SANTTIAIND A4 Y3 d SV SAATVA VIIILIND - 016007 NOW
S1HOWVL ¥ SHALFWVHY] NOLLVITVAT 3ONVINHOJHAd

anier Surppe prayduipiea)

EET T T e R o (B )

FERET ik EIMePER MR




Shin Be = ikd _WEFF@«&EE&,EE,@?&N?;EEEE@EEEEEWE%E

| ooh | (2 10 b Lik) kikbie wh
I L) p2upng wesigy) W
81D Bl WIS 160 (etaihy e Bh
S =g 5 % 305 (bind 3 s mibe = g b)) sape & po
38 a5 o " = & . i e d0w) shey o segush B
2n % 0l ok = s Diatm | plam | o590 ot 38 i st GleR mnieie b |l0nioe 1E 3 S0 Linm mug LS 2 cne @ BB
=r 30 =k sk L o1 £ O ki ] o B ik ey Sl G R baeh
(e 01) E2ipih e po ey wee |
B2leiry 2usip) ks L
sin 3 OT pka s T =i B W = daek Iebs Ugditne] Bookiy 5 hgl W kS @ leuis b bee)
g > 2 = T aE iy BN = (hns 2] b o ke
Tt T z £ s Leei 2o el 1m0 shie B Goihih
(2@ 01) 2tny 2ugh) sy
EBE | 0F-EE0F b .
Sum Eem s mep ek g R _ Fnuny ppmd

il ity £ 01-6008 Buoni 2bEie © Uspuss) Ml
b 1D p2lbirh bbikel kolieb|bis




cl
L
WOLEIID MaN = aN “Hunel poon Liap, wo paseq arem 60-800€ 0j s1381e] “Bunies poop, uo poseq ase 01-600z 107 s3ading now
_ . [ I ! 0671 | [ (HN Y 14Vd ) LHOTAM TVLOL]
E | _ _ _ |
_ . | 67’0 (8 1V ) SN LTRVEVA SLID A4S TVLOL
_
! _ _ ! _
; | oy | _ SHALANVAVE AINTOIIIA ¥ DIOHS IS THIN TN TVIOL
L | _ _
|.0g = 3 [t i = TN | 1E | EWAE) ¥H TP, | SNSRI [HDN VS W0 SoME ] _
EE o4 06 T [ 58 o (oo [N | T R | ETTR P30 A
OLsunl gy | ] | oAy o2y Tei ey | ton OLATIY (o AR ] Paera] o OO [P § Fiie g0 Aptas AT L L ESTngnG _
O =i ey | ol | of4ey ol 30y [ oLy Lo | GL ARy [N AL S RIS )
: | . .
_ _ _ (R4 01) SHALTINVEVL AN IEIAST ¥ D194 45 ASIHAYIIING T |
_ _ .
L _ _ [ KD [ SHALANVHV DIATI345 HOL A5 TVLOL
: _ | | -
OLepeey Lol | oieay Dol el (e | f00 oL [ one | ITRERT” SRS o Uiy 30y WOIN T o S _
| EE > | £g € |ig |k i [ oo | | ST vy FAsema| jnams SEIGY] _
Rmao [l |z IE I£ ‘It (T B RERNGY SUOYT THLNVS Peame 75 1 30 NEuea.
T _ | _ _ _ T
| _ | | | | | (e 41 ) SUALAWVUVA DI4IDEdS HOADES T |
| _ _
L _ _ _ _
L wod T g | poon | peon A [wensng i _ BT _S.m__ﬁ .
HIVDE INTOHW-E ¥ NO STAOTVA VIHSLIED i tadrey | ja8my _ THUNT) BTG |

SANTTAAIND 3dd d3d SV ST VTVA VIRALIED - OT-6GE (105

SLADHVL ® SHATAWNVEVS NOLLVTVAT AONVYINHOIYEd
hi-ueg

amgee Beippe ‘vaay Lureaney




|

mmﬂ&aﬁ

Tes

MNMTC
BIEN  dCed WY 3ty
AR W Wells EH ERARIGL

Fuwehing livas, udding vales

HUER | HeEEdl

HISHT GAIT & offg 9% S0 § 9T g8ar Y &t |

anry fgver uwery # RMuife @edt @ oo s & oo srasas

gl Ylaumd guwer &0 & HE4T 0 T qEe, Wrwﬁqma
farfaer =y aar sra el wSifegiadutag auant & mem 7 @i
A TEERT TE T |

el farT gar gEEte auEEt 8 owei @ gl § oyomddr @
HETITT TET+ &l 9 |




L
HTE#  HEERTY . ST e
HEIDNT P r\ll".-_\_l MFERTId

taweking lives, addinpvaine

PART - IV

ASSISTANCE FROM THE GOVERNMENT

2 Government to assist in speedy closure of MICA Division.

2. Department of Commerce to extend all possible support through
Ministry of Railways, Ministry of Surface Transport & Shipping and other

Government Agencies |/ PSU's for providing required infrastructural
facilities for achieving MOU Targets.

3. Assistance to be provided to MMTC in Debt recovery from
Government Departments and Public Sector Undertakings
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ACTION PLAN FOR IMPLEMENTATION

Hi

& MONITORING OF THE MOU

Action Plan for Implementation

~ MOU Criteria
_ Parameters

internalisation of quality
within SBU/Products)

Cu stomer _E;.ti_si‘an_iz_iun

_I{Rﬁi'i‘;aihing_&_
Motivation)

—— e

Quality (ISO Certification, |

o _Detﬁils

A new criterion on Percentage increase in sales |
due to improvement in existing design of
SANCHI products has been included in order to
| push for a 4% increase in sales.

!_] A new criterion on Customer Ne-l;iuﬂanrey of |
SANCHI products/medallions has heen |
mtroduced with a target date of February, 2010, |

|
2) Anather new criterion on Retention of ‘A’ |
category customers has heen added with a tareet
of retaining 76 such customers.

|
1} A new eriterion on Study of skill gaps likely to
arise in next 10 years in MMTC to be placed
before the Board has heen introcduced with a
target date of September, 2000 with g view o
prepare the manpower for the new compelencies
required to do business in futyre

2] Another new criterion on Refresher course in
ERP for MMTC's employees s heen added with |
a targel ol giving trainmg o 45 emplovees 1o |
provide the domam knowledgpe, '

|

| fy
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R & D for sustained and
' Continuous Innovation

Project implementation
(Modernisation /
Expansion)

bapitﬁ E;pen_dit?re e L
Greenfield Investments /
Joint Ventures

Extent of Globalisation
(Exports, Foreign JVs)

[ 1) Since MMTC woulld IJv_::rl'Ti;m_g up a Currency

| expansion.

11 A new L?l'-JI[t:I‘iU;JH-;&_ﬁ%_MRCﬁHﬂrY Erection for
Gold refining and Medallion unit has been addecd
with a target date of May, 2010,

1) A new criterion
Showroom under JV/Own arrangement has heen

Mining ventures with TATA Steel has been added
with a target date of November. 2000 This is

core areas,

(1) A new criterion on Entering into MOU between
MTPL
MMTC/STC/MSTC)

4} Another new eriterion of Turnover from non-
canalised imports has been added with g target of
Rs. 17120 crores. This has
this areq.

E?ﬂ!’ﬂﬂ!ﬂ
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Exchange, a new ctiterion for a Feasibility report
on Curtency Trading and He dging to be brought
before Board has been inclhuded with a target date
of October, 2009,

2] Another new criterion on Feasibility report for
Branding and Retailing of edible oil in Southern
states to be placed before Board has heen
included with a target date of September, 2000,
MMTC is already into import of edible oil and such
study would be useful for deeciding  further |,

2] Another new criterion on First trade in
Currency Exchange has beon introduced with a
target date of February, 2010,

on bﬁn ing of Retail Jewe llery

added with a target date of January, 2010 to
expand its existing profitable operation.

2) Another new eriterion on Entering into MOU for

intended to help MMTC integrate hackwards in its

and Indian Trading Company

added with

(like

has  been the

target date of November, 2000

been put to give focus on
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Sector Specific Parameters |1} A new criterion on Opening of MMTC’s owned
SANCHI Shops/ Outlets has been added with a
target of opening of two showrooms.

2) Emphasizing on MMTC’s existing profitable
operation in domestic sector, the criteria on
Domestic sale of Jewellery has been [lixed with
the target of Rs.35 crores.

3) Another new criterion on Entering into 2 MOUs
for mining of minerals abroad has been added
with target date of February, 2010.

Enterprise specific and 1) A new criterion on Civil construction of
Efficiency parameters Ennore Jetty has been added with a target date of
May, 2010,

2) Another new criterion on Submission of pre-
feasibility study of Gomia Coal Block to Board
for decision has been added with a target date of
May, 2010..

3) A new criterion on Sale of Gold Medallions has
been introduced with a target sale of Rs.90 croves,

| 4] The turnover target for MMTC's own brand,
‘SANCHI’ (Silver Lifestyle Products) has been lixed
for Rs.21 crores

'\1"|

»
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B. MONITORING OF THE MOU
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To achieve the objectives of the MOU, the evaluation system adopted
to review fulfilment of obligations on both sides shall be through:

a)  Monthly review of performance on MOU indicators by the
Corporation & cuarterly by the Board.

b)  Half-yearly review meetings at the Ministerial level & Annual at

DPE.

(SANJIV BATRA)

CMD
For MMTC Limited

Dated : 26" March 2009

ulfoe—

(G.K. PILLAI)
COMMER®GE SECRETARY

For the Departmeht of Commerce

Government of India

A
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TRADE PERFORMANCE FOR THE LAST 4 YEARS & REVISED

ESTIMATES FOR 2008-09 & BUDGETARY ESTIMATES FOR 2009-10

(Rs. in Crores)

2004-05 | 2005-08 | 2006-07 | 2007-08 = 2008-09 2008-10
I8 Actuals | Actuals | Actuals | Actuals MOU Targat | Likely Perf. | MOU Target |
CANALISED FUNCTION 2530 2468| 3424 5430 4100  s118 2,850
EXPORTS | 225[ 1962| 2080 1849 1675| 1,964 1,030
Iron are 1834 | 1508 1213 o8 900 1,200 730
Manganese are 66 A7 a1 44 50 7B 26
Chrame a35 a19 TOE 617 725 G676 278
[IMPORTS (UREA) 2095 606 | 1374 3791 2,425 3,165 1,820
NON-CANALISED FUNGTION | 11634 12,262 | 18,507 | 18922 18300 | 29287 18,280
|[EXPORTS 796| 963| 1363| 2.263 1,600 1,463 1,160
Minerals & arg 303 562 688 1,741 1,125 720 775
Metals 302 356 545 509 475 475 275
Gems & Jewellery 39 28 b - - a4 36
Agre Products. 62 - T8 6 224 G4
Merchanting Trada - 28 6 - - -
GGeneral Trade - 16 . - - 10
IMPORTS 10738 | 11279 | 17.234| 16,85 14,700 | 27.818 17.120
NFM [ IRM [ Steel 319 508 f48 837 750 s00 Iss
Fertiizars 457 | B57| 850 314 a00 080 4A0
Precious Metals 7858 | T7.893| 13,604 | 12207 11,000 22,728 14,150
Agra Products 335| 273 58| 1616 800 960 410
Coal & Hydrocarbon 1659 | 1809 1630| 1,648 1,500 2,200 1,650
Others 10 40 s ar 50 50 85
DOMESTIC TRADE 1,080 | 16851| 1281| 2082 1,100 1,100 870
TOTAL TURNOVER 15124 | 16361 23302 28423  21500| 35500 22,000

Above Targets for 2009-10 have been arrived at based on the following -

1) Turnover in 2009-10 is expected to fall as compared to 2008-09 because of
a) steep fall in commadity prices,

b global recession,
2)
3

should be taken into accoLnt at evaliation tima,

4]
5)

6)
during 2009-10.

Canalised business (impart of urea) will be ex
In'case NINL sale is concluded during 2009-1

and imports of coal and hydrocarbon product arolps for
Present annual expense on MICA division to be ad

MOU targets for 2009-10 are based on 'Good' rating. Targets for 2008-08 were biased on
Impact of modifications In present imporifexport polic

have an impact on turnover of metals Bxports

2006-10
justed in profit, in case closure does nol take place

Wery Good' rating.
y (importfexport duties, cess or altier levies), if any,

cluded at the time of evaluation of performanca under the MO
0, thie will
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